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This appendix includes detailed descriptions of the PRINCE2 roles. In order to meet the needs of different 
projects, these roles may be tailored as described in Chapter 4 in general and in Chapter 7 in particular. It 
should be noted, however, that these roles do not necessarily equate to jobs to be allocated to people on a 
one-to-one basis. Some roles may be undertaken part-time, while many roles may be shared or combined 
according to the project’s needs, provided the minimum requirements set out in section 7.2 are met.

C.1 Project board
The project board is accountable to corporate, programme management or the customer for the success of the 
project, and has the authority to direct the project within the remit set by corporate, programme management 
or the customer as documented in the project mandate.

The project board is also responsible for the communications between the project management team and 
stakeholders external to that team (e.g. corporate, programme management or the customer).

According to the scale, complexity, importance and risk of the project, project board members may delegate 
some project assurance tasks to separate individuals. The project board may also delegate decisions regarding 
changes to a change authority.

C.1.1 General responsibilities

During start-up and initiation, the project board should:

! confirm project tolerances with corporate, programme management or the customer

! approve the project brief

! approve the stage plan for the initiation stage

! authorize project initiation

! decide whether to use a change authority and, if so, agree the level of authority to be delegated

! set the scale for severity ratings for issues

! set the scale for priority ratings for requests for change and off-specifications

! approve the supplier contract (if the relationship between the customer and supplier is a commercial one)

! approve the PID, and its components, including any tailoring

! authorize the start of the project.

During the project, the project board should:

! set tolerances for each management stage and approve stage plans

! authorize each management stage and approve the product descriptions for each management stage

! approve exception plans when management-stage-level tolerances are forecast to be exceeded

Section not required for pre-course reading
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C.2 Executive
The executive is ultimately accountable for the project, supported by the senior user and senior supplier. The 
executive’s role is to ensure that the project is focused throughout its life on achieving its objectives and 
delivering a product that will achieve the forecast benefits. The executive has to ensure that the project gives 
value for money, ensuring a cost-conscious approach to the project, balancing the demands of the business, 
user and supplier.

Throughout the project, the executive is responsible for the business case.

The project board is not a democracy controlled by votes. The executive is the ultimate decision maker and is 
supported in the decision-making by the senior user and senior supplier.

C.2.1 Responsibilities

In addition to the project board’s collective responsibilities, the executive will:

! design and appoint the project management team (in particular the project manager)

! oversee the development of the project brief and the outline business case, ensuring that the project is
aligned with corporate, programme management or customer strategies (and presenting the outline business
case to corporate, programme management or the customer for approval where required)

! oversee the development of the detailed business case

! secure the funding for the project

! approve any additional supplier contracts (if the relationship between the user and supplier is a commercial one)

! hold the senior supplier to account for the quality and integrity of the specialist approach and specialist
products created for the project

! hold the senior user to account for realizing the benefits defined in the business case, ensuring that benefits
reviews take place to monitor the extent to which the business case benefits are achieved

! transfer responsibility for post-project benefits reviews to corporate, programme management or the customer

! monitor and control the progress of the project at a strategic level, in particular reviewing the business
case regularly

! escalate issues and risks to corporate, programme management or the customer if project tolerance is
forecast to be exceeded

! ensure that risks associated with the business case are identified, assessed and controlled

! make decisions on escalated issues, with particular focus on continued business justification

! organize and chair project board reviews

! ensure overall business assurance of the project so that it remains on target to deliver products that will
achieve the expected business benefits, and so that the project will be completed within its agreed
tolerances. Where appropriate, delegate some business assurance activities (see section C.7).
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C.3 Senior user
The senior user is responsible for specifying the needs of those who will use the project product, for user liaison 
with the project management team, and for monitoring that the solution will meet those needs within the 
constraints of the business case in terms of quality, functionality and ease of use.

The role represents the interests of all those who will use the project product (including operations and 
maintenance services), those for whom the product will achieve an objective or those who will use the product 
to deliver benefits. The senior user role commits user resources and monitors products against requirements. 
This role may require more than one person to cover all the user interests. For the sake of effectiveness, the role 
should not be split between too many people.

The senior user specifies the benefits and is held to account by demonstrating to corporate, programme 
management or the customer that the forecast benefits which were the basis of project approval have in fact 
been realized. This is likely to involve a commitment beyond the end of the life of the project.

C.3.1 Responsibilities

In addition to the project board’s collective responsibilities, the senior user will:

! provide the customer’s quality expectations and define acceptance criteria for the project

! ensure that the desired outcome of the project is specified

! ensure that the project produces products that will deliver the desired outcomes, and meet user requirements

! ensure that the expected benefits (derived from the project’s outcomes) are realized

! provide a statement of actual versus forecast benefits at the benefits reviews

! resolve user requirements and priority conflicts

! ensure that any user resources required for the project (e.g. to undertake user quality inspections and
product approval) are made available

! make decisions on escalated issues, with particular focus on safeguarding the expected benefits

! brief and advise user management on all matters concerning the project

! maintain business performance stability during transition from the project to business as usual

! provide the user view on follow-on action recommendations

! undertake project assurance from the user perspective (user assurance) and, where appropriate, delegate
user assurance activities (see section C.7).

C.4 Senior supplier
The senior supplier represents the interests of those designing, developing, facilitating, procuring and 
implementing the project product. This role is accountable for the quality of the project product (and its 
components) delivered by the supplier(s) and is responsible for the technical integrity of the project. If 
necessary, more than one person may represent the suppliers.

Depending on the particular customer/supplier environment, the customer may also wish to appoint an independent 
person or group to carry out assurance on the supplier’s products (e.g. if the relationship between the customer 
and supplier is a commercial one).

Section not required for pre-course reading



342

Managing Successful Projects with PRINCE2®

Appendix C
 – R

oles and responsibilities

C.4.1 Responsibilities

In addition to the project board’s collective responsibilities, the senior supplier will:

! assess and confirm the viability of the project approach

! ensure that proposals for designing and developing the products are realistic

! advise on the selection of design, development and acceptance methods

! ensure that the supplier resources required for the project are made available

! make decisions on escalated issues, with particular focus on safeguarding the integrity of the complete solution

! resolve supplier requirements and priority conflicts

! brief non-technical management on supplier aspects of the project

! ensure quality procedures are used correctly, so that products adhere to requirements

! undertake project assurance from the supplier perspective (supplier assurance) and, where appropriate,
delegate supplier assurance activities (see section C.7).

C.5 Project manager
The project manager is accountable to the project board and ultimately the executive and has the authority to 
run the project on a day-to-day basis, within the constraints laid down by them.

The project manager’s prime responsibility is to ensure that the project produces the required products within 
the specified tolerances of time, cost, quality, scope, benefits and risk. The project manager is also responsible 
for the project producing a result capable of achieving the benefits defined in the business case.

C.5.1 Responsibilities

The project manager’s responsibilities include the following:

! Prepare the following baseline management products, in conjunction with any project assurance roles, and
agree them with the project board:

! project brief, including the project product description

! benefits management approach

! PID, and its components

! stage/exception plans and their product descriptions

! work packages.

! Prepare the following reports:

! highlight reports

! issue reports

! end stage reports

! exception reports

! end project report.

Section not required for pre-course reading
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C.6 Team manager
The team manager’s prime responsibility is to ensure production of those products defined by the project 
manager to an appropriate quality, in a set timescale and at a cost acceptable to the project board. The team 
manager is accountable to, and takes direction from, the project manager.

C.6.1 Responsibilities

The team manager’s responsibilities include the following:

! Prepare the team plan and agree it with the project manager.

! Provide the project manager with recommendations on how PRINCE2 may be tailored to suit the
management of the work package.

! Produce checkpoint reports as agreed with the project manager.

! Plan, monitor and manage the team’s work.

! Take responsibility for the progress of the team’s work and use of team resources, and initiate corrective
action, where necessary, within the constraints laid down by the project manager.

! Identify, and advise the project manager of, any issues and risks associated with a work package.

! Advise the project manager of any deviations from the plan, recommend corrective action and help to
prepare any appropriate exception plans.

! Pass back to the project manager products that have been completed and approved in line with the agreed
work package requirements.

! Liaise with any project assurance and project support roles.

! Ensure that quality activities relating to the team’s work are planned and performed correctly, and are
within tolerance.

! Ensure that the appropriate entries are made in the quality register.

! Manage specific issues and risks as directed by the project manager.

! Assist the project manager in assessing issues and risks.

! Ensure that all assigned issues are properly reported to the person maintaining the issue register.

C.6.2 Competencies

Different types of project will require different types of skills from the team manager. Key competencies are 
similar to those of a project manager.
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C.7 Project assurance
Project assurance covers the primary stakeholder interests (business, user and supplier). The role has to be 
independent of the project manager; therefore the project board cannot delegate any of its assurance activities 
to the project manager.

C.7.1 Responsibilities

The implementation of the assurance responsibilities needs to answer the question of what is to be assured. A list 
of possibilities applicable to the business, user and supplier stakeholder interests would include ensuring that:

! liaison is maintained between the business, user and supplier throughout the project

! risks are controlled

! the right people are involved in writing product descriptions

! the right people are planned to be involved in quality inspection at the correct points in the development
of product(s)

! staff are properly trained in the quality methods

! the quality methods are being correctly followed

! tailoring of PRINCE2 is suited to the project’s situation

! quality control follow-up actions are dealt with correctly

! an acceptable solution is being developed

! the scope of the project is not changing unnoticed

! internal and external communications are working

! applicable standards are being used

! the needs of specialist interests (e.g. security) are being observed.

Business assurance responsibilities include:

! assisting the project manager to develop the business case and benefits management approach (if it is being
prepared by the project manager)

! advising on the selection of project management team members

! advising on the risk management approach

! reviewing the business case for compliance with corporate, programme management or customer standards

! verifying the business case against external events and project progress

! checking that the business case is being adhered to throughout the project

! checking that the project remains aligned with the corporate, programme management or customer strategy

! reviewing project finance on behalf of the customer

! verifying that the solution continues to provide value for money

! periodically checking that the project remains viable

! assessing whether the aggregated risk exposure remains within project tolerance

! checking that any supplier and contractor payments are authorized

! reviewing issues and risks by assessing their impact on the business case
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C.8 Change authority
The project board may delegate authority for approving responses to requests for change or off-specifications to 
a separate individual or group, called a change authority. The project manager could be assigned as the change 
authority for some aspects of the project (e.g. changing baselined work packages if this does not affect 
management stage tolerances).

C.8.1 Responsibilities

Responsibilities of the change authority include:

! Review and approve or reject all requests for change and off-specifications within the delegated limits of
authority and change budget set by the project board.

! Refer to the project board if any delegated limits of authority or allocated change budget are forecast to
be exceeded.

C.8.2 Competencies

The change authority should:

! be capable of adequately representing the business, user and supplier stakeholder interests

! have sufficient credibility to ensure that advice and guidance are followed

! have sufficient specialist knowledge of the business, user or supplier stakeholder areas.

Key competencies include:

! decision-making

! planning

! attention to detail

! problem-solving.

C.9 Project support
The provision of any project support on a formal basis is optional. If it is not delegated to a separate person or 
function, it will need to be undertaken by the project manager.

One support function that must be considered is that of change control. Depending on the project size and 
environment, there may be a need to formalize this and it may become a task with which the project manager 
cannot cope without support.

Project support functions may be provided by a project office or by specific resources for the project. For further 
information on the use of a project office, see Portfolio, Programme and Project Offices (Cabinet Office, 2013).
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